
Project

           1. The project is well-aligned with 
my organization’s mission                                     

           2. My project will generate 
income for my organization (E.g. sales 
from customers, rent from tenants) 
which can be used to repay a loan 

          3. And/Or My project will reduce 
my organization’s operating expenses 
or create savings for the organization

          4. The impact the project will 
create for my organization and our 
stakeholders is very clear

           5. We have engaged the 
community about this project

           6. Actually, community members 
are the ones driving this project

Capacity

           7. My organization has at 
least one person whose job is 
dedicated to fundraising

           8. My organization has at 
least one person whose job is 
dedicated to accounting

           9. My organization’s board 
has a qualified finance 
committee or board treasurer

           10. My organization has 
experience using debt (e.g. 
mortgage) to finance 
organizational needs

           11. My organization has a 
good track record securing 
grants from local or national 
funders

           12. My organization has 
systems for evaluation and 
outcome measurement and 
reporting

Timing

           13. My project will be 
ready to launch (e.g. break 
ground, open doors, finalize 
purchase) within the next 
12 – 24 mos.

           14. My organization 
has major donors but I’m 
not sure we could raise 
enough from contributions 
alone

PRI Organizational Readiness Assessment

True or False?
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